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Supply Chain Management is ...

=% . Fen verzameling van end-to-end bedrijfsprocessen
| ondersteund door menskracht en ICT-systemen

. Elk van deze bedrijfsprocessen dient rechtstreeks
 gelinkt te zijn aan eén of meerder strategische
objectieven van het bedrijf

- = Op deze manier wordt SCM een strategische _
differentiator (evolutie van “cost center” naar “profit
center”)

= SLEUTELWOORDEN :
= Strategiefocus : van meting tot sturing

= Marktgedreven : van segmentatie tot “customer
experience design”

= |ntegratie : van visibiliteit tot samenwerking



Strategische Bedrijfsimpact van SCM
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Improving Profitability Requires an Integrated Supply Chain Approach




De actuele intensiteit

Process management aan verschlllendeASﬂeIheden MOBIUS
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= permanent beheer van de processen = geintegreerd beheer van de processen (2
= éénzijdig perspectief = processen worden op permanente basis beheerd 3
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21 STRATEGIE FOCUS:

Van meting tot sturing



Strategische context

= ... waarmee we racen op een smalle, bochtige rivier
= Steeds korter wordende product life cycles
= Steeds korter wordende technology life cycles
= Steeds wijzigende strategische positionering
= Mergers en acquisities
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Strategie implementatie

= We hebben behoefte aan organisaties met veel
kortere strategiecycli
= Strategie definitie
= Strategie implementatie
= Closed loop strategische bijsturingen

= We hebben behoefte aan meer flexibele
organisaties
= Voorspelbare and betrouwbare reacties op strategische inputs
= Kortere reactietijden
= Adequate correcties (cybernetic loop)
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Strategie cyclus

= Strategie defintie
= Focus op outputs naar klanten
= Definiéren van enterprise processen
= Valideren en expliciteren van strategie
= |dentificeren van succesfactoren en kritische punten
= Definiéren van process measures
= Ontwikkelen van een process improvement en management plan

= Strategie implementatie en bijsturing ===
= Business Process Management (closed loop)
= Corporate Performance Management
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Business Process Management
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Processen

Projecten

Performantie Indicatoren

Missie / Visie
Systeem

Objectieve




De link tussen processen en strategie

MOBIUS

=  Concretiseer strategie in doelstellingen.

= Bepaal de correlatie tussen de processen de
doelstellingen.

= Evalueer in welke mate de huidige key performance WA
indicators de bijdrage van de processen tot de strategie “The dip in sales seems to coincide with the

decision to eliminate the sales staff.”

meten. \y

DOELSTELLING 1 DOELSTELLING 2 DOELSTELLING 3 i 4\,/\_

PROCES A @ ® P\//x\?

PROCES B ® @
PROCES C ® ®

X ®

&)

ROI check: - doelstellingen zonder processsen -> ontbrekende processen ->
effectiviteitsverlies / gebrek aan uniformisatie
- processen zonder doelstellingen -> toegevoegde waarde? ->
efficiéntieverlies
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Corporate Performance Management : ~0
Balanced Scorecard (1/2) MOBIUS

v
. . . v
= BSC is een framework dat in 1996 ontwikkeld werd door Kaplan & v
Norton
= Eerste generatie is scorecard met Financial |, -
vier dimensies T
= Financial T
= Customer T
Customer Internal Business
= Internal Processes oo |3 Vision Processes |, J
: il d e a e
= Learnlng & GFOWth :nggr%our SEEE *_g't]rategy_’ ar:;]dtcgst!:fmers, géfg
customers?” ;oiesgzlsn?nsjst
* wie encel af?
= earning an ]
= Scorecard zou moeten gebalanceerd zijn Emwht_h‘“‘ Tad 1
= Mix van financiéle en niet-financiéle indica Moy}
ability to
= Lange en korte termijn doelstellingen ok

= |ntern en extern perspectief
=  Gemakkelijk kwantificeerbare indicatoren
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Corporate Performance Management : o
Balanced Scorecard (2/2) MOBIUS

= Example of a second generation scorecard — strategy map 4
v
. . ‘ Productivity Strategy ‘ Er;m;m ‘ Growth Strategy ‘
Financial " _\\_Shareholder Value <« ___ N

—

-
Increase Asset
Utilization

Perspective
Improve Cost
Structure_

S ~

= o
Expand Revenue Enhance
Opportunities Customer Value

Customer Value Proposition

Product / Service Attributes Relationship Image
Operations Management | |Customer Management Innovation Regulatory and Social
Processes Processes Processes Processes
Internal * Supply * Selection * Opportunity ID * Environment
. * Production * Acquisition + R&D Portfolio + Safety and Health
PEI'SPE'CtIVE + Distribution * Retention * Design/Develop * Employment
* Risk Management * Growth * Launch * Community
»
___________________________ L3 ____________________\________________________r____________________}____________

Human Capital
Learning and : - I — — J
Growth Information Capital
[ 1 - -
Organization Capital

ST o> Al ST
| | |

Perspective
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MARKTGEDREVEN

Van Segmentatie tot
Customer Experience Design

)
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De Marktgedreven Supply Chain )
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= Marktgedreven Supply Chain Management is een
specifiek « perspectief » op Supply Chain
Management dat :

= Start met een grondige kennis en begrip van specifieke
klantenbehoeften en - karakteristieken,

= Start met een grondige kennis en begrip van wat elke
klantenvraag betekent voor uw supply chain,
= Start met een grondige kennis en begrip van uw supply chain
capabilities,
= Die kennis zover mogelijk stroomopwaarts doortrekt in de supply
chain om aldus :
= Klant of marktsegment gefocuste oplossingen te kunnen aanbieden
= Geintegreerde oplossingen te kunnen aanbieden

= De hoogst mogelijke waarde (gemeten t.o.v. de criteria van de klant)
te leveren voor de laagst mogelijke kost (gemeten op basis van de
kennis van onze supply chain capabilities)
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Tools om een marktgedreven SC op te tuigen

E = Segmentatie

%3 = Profitability Analysis

= Portfolio Management

= Customer Experience Design

MOBIUS
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Segmentatie Parameters

Market Oriented

Logistic Approach

Product Oriented

Customer Oriented

Sales Turnover - hierarchy (Euro)

Reliability MTO take up > Class A & B

Payment Terms (L/C,..) > SL
Contract Terms (penalty) > SL

Product Type (redefined)
Material type (cuts < > other) > via customer

Life Cycle

Produced Volume
Collection AW (> life cycle)
Collection customer (> life cycle)

Batch Size (> service parameter)

Sales Order oriented

Delivery (ship-to) oriented

Where: Segmentation Parameter

Service / Priority Parameter

Promo Action > SL

Sales Order Type (samples) > pick prior
Minimum Order Size (logistics only)
Closed Shipment

Minimum Order SKU (>i or O)

Product-Customer oriented

444
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Segmentatie Matrix

Customer A B C
Class| +15MEuro | +50KEuro !
Servic : :
Class @ | |
new | E
110 | 10d-95% | 10d-90% : 10d - 85%
00 | ® @
120 | 20d-95% | 20d - 90% | 20d - 85%
140 | 40d-95% | 40d - 90% | 40d - 85%
020 | 20d-95% : 20d - 90% : 20d - 85%
@® @@ @
O 40 | 40d-95% | 40d - 90% : 40d - 85%
__________________ ©@® ©® o
OSP | TBD-95% | TBD - 90% | TBD - 85%
® @ ©
Cuts | TBD - 95% | TBD - 90% ' TBD - 85%
Lig | TBD - 95% : TBD - 90% : TBD - 85%

MOBIUS
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Extra Service Characteristics
@ Maximum Order Size applicable
2 Minimum Order = Mfg Lot Size

® Quota applied

@ Temp Storage allowed

® Delivery (Pick) Priority 20

® Quick Delivery — free of charge
@ VMI/EDI

Pick Priority 30
Pick Priority 40
G0 Pick Priority 50 (=std)

@0 Pick Priority 20 :
If Payment Specification (L/C)
If Contract Clause (Penalty)
If Closed Shipment
If Promotion Campaign

17



Profitability Analysis
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Cumulative margin (€)

4.500.000

4.000.000 ~
3.500.000

3.000.000 -

2 500.000 4 ntributeé Contribute Contribute

2.000.000 - (169%) (25%) (- 94%)

1,500.000 - 20% 4% 0%

1.000.000 -

500.000 -

Margin Elephant

onsiderably Marginally Negatively

1 11 21 31 41 51 61 71 81 91 101 111 121 131 141 151 161 171 181 191 201 211 221 231 241
Number of customers

18



Customer Portfolio Management

Mission and vision

1 |

|dentification and Segmentation

444

Based on internal/market knowledge
Based on value/cost(-to serve)

— .
*
.
n
L
R
*
-
>
4
*

Determine customer requirements
per segment

Based on clustering X,

[

Determine ‘service concept’

“CED” <

Mission and vision
Competition
|| Cost-to-serve / value

per segment

Translate to organisation

Organizational Performance
\ . Processes IT .
design mgt 19

)
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Customer Experience Design (1/2) o)

E = STAP 1:bepaal de belangrijkste interactiemomenten metde v
- - klant en link deze in een interactieketting s

THE CUSTOMER INTERACTION CHAIN

@ @ -8 T 7
C—& 33— =€ >—¢c 3£ )

AWARENESS INQUIRY COMMITMENT FULFILLMENT SUPPORT  CONFLICT RESOLUTION
How a potential ~ When a potential ~ When a client When a dient When a client When your team
dient discovers client contacts pledges to do receives your needs help member helps
your company your company business with  product or service your dient
your company 1|

resolve a
challenge

= STAP 2 : bepaal alle elementen die het begrip “service”
omschrijven en bepalen; dit hangt uiteraard af van sector en

marktsegment
Channel Leadtime DeliveryProcess  Partial Deliveries Quantities Quantity Tolerances  Orcer reIiahmty Service level Inventory
Order Entry staff < required on order LT Ex-warks Allowed >M0Q 0% Random 90% No requirement
e-commerce > required on order LT 24 hours Complete Delivery > MOQ in full pallet 10% Scheduled agreement 95% Reserved Stock (Local)
48 hours <M0Q 97% Reserved Stock (Central
Fixed Day 99% Consignment
Fil and Ride
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Customer Experience Design (2/2) : SERVQUAL €=

Informal
communication

MOBIUS
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Experiences

Expectations

Process/Quality
specifications

Management’s
perception

of the Cll_ent S © Parasuraman, Zeithaml
expectations and Berry 1985
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INTEGRATIE :

Van Visiblliteit tot Samenwerking

MOBIUS
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Geintegreerd Supply Chain Management

MOBIUS
Sales & Operations Planning Demand
Planning
Master Planning & MRP

Inventory

Purchasing Production & Distribution Planning Planning
n
f _ _ Finished Finished %
% Raw Material Intermediates Product EDC Product RDC 3
> k)
L A A Ad A4 A4 |l
Y

““‘
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HO00g=

HO000ge

HO00g=

S
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Supply Chain Management is about ...
managing a flow of goods through assets and a reverse flow of information for
maximal satisfaction of all stakeholders on a strategic, tactical and operational level
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De extended supply chain
een verhaal van stapsgewijze ambitie MOBIUS
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=" potentiele benefit
. -—

444

Invento

c forec

g

>

) . :
informatie-
uitwisseling

- collaborative

GJ o o

= planning / forecasting

procesgerichte
organisatie

ambitieniveau
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Concept : verticale integratie

Integratie over verschillende planningsniveaus

heen :
Semantische integratie
= Aggregatieregels (tijd, volume, ...) : roll-up en drill-down
= Conflict identificatie en oplossingsregels
Proces integratie
= Escalatie procedure
= Multi-level gesloten lus
= |nput- output- processen
= “scenario” scripts
Systeem integratie

)

MOBIUS
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Concept : horizontale integratie (collaboratie) )

MOBIUS
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®

v

“

Example Theoretical Best-Fit Collaboration Format
TCO break-down

v

5%
5%

=
-

10 %

10 %

30 %

30 %
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Perspectief van de aankoper
Kraljic

MOBIUS

A v
v
v

Aligning of SL
Kanban
low
| _ o
. Supply Risk nigh
[ Decide your desired collaboration format on a commodity level !! ]
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Carter

high

Relative

Perspectief van de leverancier

XPIoItaie
Customer

MOBIUS
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competitive
position of the
supplier

low

2velopme

4

low

Attractiveness of customer to supplier

high
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Collaboratie opportuniteit
Gecombineerd aankoper en leveranciersperspectief

Core
Good match

k!

* Seek competition

* Change supplier

-e

* Seek competition

o)

MOBIUS

Core
Good match

Nuisance
ery dangero

nt
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* Collaboration!

Core
Good match

Nuisance
20ssibly misme

nt
h?

* Collaboration!

*

v

£
k!

* Seek competition

Core
Good match

Nuisance
High service ri

D-t

* Work on relationship

v
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